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Cedar Valley Economic
Development Results
A fundamental part of economic development work is to attract new businesses and support
existing businesses to diversify the economy and reduce the region’s vulnerability. Grow Cedar
Valley works very closely with the City’s economic development staff and many other public and
private partners with these collaborative efforts.
Capital
Investment

Job
Potential

External
Projects

Existing
Projects

$957M

1,581

6

1

$1.5B

2,411

11

8

New*
Total Active

*Includes new projects occurring between the months of May 15 through October 31, 2020; some projects
occurring during this timeline include those that may have eliminated projects during that same period.
Note: Job Potential and Capital Investment won’t correlate; some projects don’t provide both or either figure.
Information available depends on the project’s stage; some projects are more advanced than others.
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New Projects

19

Total Active
Projects

8

Prospect Proposals/
Info sent to leads
(does not represent
multiple communications)

11

Ribbon Cuttings
for Cedar Valley
Businesses

Marketing
Site Selection E-Newsletter
Emailed development updates on the Cedar Valley economy to 169 site selection
consultants. Grow Cedar Valley and the Cedar Valley Regional Partnership have ongoing
relationships with these consultants, or they have submitted project proposals in the
past.

Foreign Direct Investment Virtual Meetings
Grow Cedar Valley staff participated November 30-December 3 in virtual meetings with
companies in France, Switzerland, and Germany along with 7 other communities and
regions throughout the U.S. This lays the framework to establish relationships and
"plant seeds" with international companies on new location opportunities in select
parts of the U.S.
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The sales cycle for international companies is much longer than domestic companies
due to unfamiliarity. These virtual meetings provide a low-cost alternative for GCV to
pitch international companies on a new location here.

External Prospect Visits
Two prospects visited sites in the Cedar Valley in August and October. Both were food
processing companies. Mid-year GCV was seeing a surge of external leads from
companies or site selection consultants for proposals. Food processing was a growing
industry sector before the pandemic and it appears the pandemic has accelerated some
projects.

Cedar Valley Economic
Development Results Cont.
Existing Business Services to Cedar Valley Companies

26

Business
Visits

These existing business visits occurred between mid-July
through the end of August as part of a statewide BEST initiative
led by the Iowa Economic Development Authority. These visits
included discussion on expansion/retention and/or barriers such
as workforce; including issues related to managing supply chain
and businesses operating during COVID-19.

Other Economic Development Services
Pushed out PC Magazine’s ranking of Cedar Falls Utilities high-speed internet
through Grow Cedar Valley’s national media platforms.
The article was read hundreds of times by users in 31 states across the country.
Provided a sales list to a small manufacturer who was looking to pivot sales to
generating alternative revenue during the pandemic. The need was identified
during the existing business visit.
Prepared and provided a list of agriculture and related businesses to the
Consulate of Kosovo to support the City of Cedar Falls’ sister city program.
Along with City officials assisted an international owner of a local manufacturer
get an exemption to travel from the EU to the U.S. to check on his existing
operation and staff.
Worked with an existing business to get an extension of their 2017 IEDA contract
to complete the company’s job creation requirement as outlined in the contract.
The company requested a modest eight-month contract extension that was
granted in September The need for an extension was identified during an existing
business visit in July.

Airport Advocacy
Grow Cedar Valley Air Service Working Group’s goal is to assist the City of Waterloo and the
Waterloo Airport Board to maximize the economic benefit of the Waterloo Regional
Airport for the Cedar Valley. The working group’s primary goal is to facilitate improvements
in commercial air service at the Airport. Group members include private and public
partners from across the Cedar Valley who have a strong interest in further growing and
developing the Waterloo Regional Airport.
The Air Service working group supported the Director’s retention of an air service
consultant including a visit with American Airlines to strengthen the relationship. The
workgroup created a funding stream for raising money through CFNEIA to sustain the
airline consultant’s contract.
In collaboration with the Airport Director and his Board, the Grow Cedar Valley Air Service
Working group is working on helping the airport with marketing initiatives.

Cedar Valley Economic
Development Results Cont.
Airport Advocacy Cont.
Volaire Aviation continues to be retained for on-going support of air service
retention and development efforts using privately raised funds.
An ALO marketing committee was formed and is currently working on the
following items:
Outbound passenger survey
Website and branding redevelopment
Marketing plan for next six to nine months and relationship with Advance
Aviation, a full service marketing company for small and medium sized
airports
Loyalty program

Talent Attraction
Problem Meets Opportunity
In this time of continued uncertainty, there is one thing that remains certain. It is that the
competition for high quality talent remains highly competitive, but the landscape
continues to shift in our favor; people and families leaving "superstar cities" for "secondary
cities".

From this Des Moines Register article, "As millennials move into their child-raising
years, they face a staggering surge in real estate prices, health care premiums and
deductibles, child care costs, and student loan debt. At the same time, they have
lower earnings, fewer assets and less wealth than earlier generations at the same
age, according to a Federal Reserve study."
In a legislative survey completed by the Grow Cedar Valley legislative affairs team, talent
attraction remains a priority for the majority of the 67 companies who completed the
survey.

Continued
Need
Results taken from Grow Cedar Valley's 2020 Legislative Survey.

Partnerships
This Is Iowa
This year, Live the Valley partnered with the Iowa
Economic Development Authority (IEDA) on This Is
Iowa, Iowa's talent attraction campaign. A video was
produced highlighting the Cedar Valley, its amenities,
low cost of living, and beautiful communities.
The video was promoted in the This Is Iowa campaign
and was shared by KCCI. It was viewed by over
62,000 people!
Use your phone camera to scan the QR code to the
right to watch the full video.

Talent Attraction Cont.
Partnerships Cont.
Live the Valley Magazine
Grow Cedar Valley partnered with The Courier
on the brand new 2020 Live the Valley
publication. This publication serves as an
outreach tool for the Cedar Valley. It will be
delivered to hotels, restaurants, and other
cultural centers. It also is used by businesses
when sending recruitment information to job
candidates.
The first edition was released in 2018 with 3,000
printed copies and in a digital format. We ran
out of copies mid-2019 and moved our
schedule up to publish a second edition.
The second edition was recently published and
is available digitally and will have 5,000 printed
copies.
Use your phone camera to scan the QR code
on the right to view the digital version of the
publication.

Impact of Live the Valley
Cedar Valley Brand Awareness
Since launch in Summer of 2018, Live the Valley has reached over 2.5M
people* and the website has been viewed over 131K times.
For the period of July 1, 2020 to current we reached over 409K and brought over 16.7K to
our website. These numbers are lower as we pulled back a lot of the advertising as COVID19 was becoming more prevalent. We are now back into the rhythm of creating content
and ensuring that the Cedar Valley message is shared throughout the country.
*Reach is a measure of total unique impressions of paid, earned, and/or organic advertising of content
promoted and/or displayed on the internet.

Results By
the Numbers

2.5M+
People Reached

131K+
Website Views

1.1K+
Talent Leads

Talent Attraction Cont.
Impact of Live the Valley Cont.
Talent Leads

One of the main key performance
indicators that Live the Valley monitors is
job leads.

The dip is a result of pausing the newsletter in April 2020.

This indicator comes from a job notification
newsletter that is sent to individuals who
sign up through the Live the Valley
website.

This newsletter was launched in January of 2019. Since then over 1,130 people have signed
up to receive job information for the Cedar Valley with 52% of those from outside of the
Cedar Valley. Our goal is to maximize the exposure of open positions to audiences within
the Cedar Valley and externally.

Workforce Growth & Development
Workforce Development, COVID-19 & Beyond
COVID-19
Due to the continued and devastating effects of the COVID-19 global pandemic, Grow
Cedar Valley has implemented and deployed a robust and constantly updated resource
page designed to provide critical workforce resources as well as community news and
updates. View this page at GrowCedarValley.com/COVID-19.
The process uses best practices while leveraging our resources to uplift businesses in the
Cedar Valley. Grow Cedar Valley also participates in multiple initiatives aimed at
empowering our most marginalized communities hit the hardest by this pandemic.
This includes our partnership with the 24/7 Black Leadership Advancement Consortium
and the Minority Businesses and Entrepreneur Accelerator Program and Venture School.
This first cohort has enrolled 14 minority-owned businesses. This partnership includes UNI’s
John Pappajohn Center, Waterloo Community Schools, Red Cedar, and The City of
Waterloo among others.

Workforce Growth & Development
Cont.
Business Support
Community Tours
As a service, Grow Cedar Valley helps area businesses by providing custom tours of the area
to help newcomers and/or prospects and their families become acclimated to the area.
These are usually high earning positions. We provided these services to two new medical
professionals since June.

Technical Assistance
Grow Cedar Valley meets with and provides specific technical assistance to our area
businesses. This includes helping business attract new talent and develop their current
workforce. We also help companies and organizations develop and implement diversity,
equity and inclusion plans to create a more inclusive workforce environment.

Community Engagement
Grow Cedar Valley actively seeks speaking opportunities to engage and inform the
community on current and future workforce efforts. We presented to the Waverly
Exchange Club, providing an update on region-wide equity initiatives as well as best
practices for inclusion. We also presented at Congresswoman Abby Finkenauer’s Cedar
Valley Community Resource Call where we spoke about the future of workforce trends in
the Cedar Valley including the future of industry 4.0 in the Cedar Valley area.

Quality Pre-Apprenticeship Program
This new and highly innovative program will set the Cedar Valley apart as a leader in early
workforce development. This initiative is currently being built around assembly training
and is a major collaboration amongst John Deere, the Waterloo Community Schools,
Hawkeye Community College, and area manufacturing companies. This first cohort of
students is planned for high school seniors from both Waterloo high schools. There will be
8-12 students participating in this pilot but will eventually be scaled to 30 students per
semester. This program will be located on the TechWorks Campus.

Workforce Growth & Development
Cont.
Workplace Equity
Black Hawk County Equity Initiative
Grow Cedar Valley participates as a partner in this community wide initiative focusing on
the health of Black Hawk County led by the Black Hawk County Health Department. Since
this project started in 2019, there have been twelve community stakeholder meetings.
These meetings were facilitated by Engaging Inquiry, a highly regarded national
consulting firm on this subject. This initiative has allowed the stakeholders to gain clarity
and find leverage so that we can act strategically regarding disparity in the community
and how workforce equity relates to that disparity.

Cedar Valley Non-Profit Anti-Racism Initiative
Grow Cedar Valley partners in this initiative which is addressing the function of non-profits
in addressing racism in the community. This includes how and where resources are spent
and how other non-profits meet to collaborate.

Economic Inclusion
Economic Inclusion Network
Grow Cedar Valley’s Economic Inclusion Network meets
monthly to convene business leaders and other
stakeholders to develop Economic Inclusion employment
strategies and featuring work being done by other
partners.
This network serves as a catalyst, partner, and, resource for inclusion in the workplace. The
network averages 20-30 participants monthly with a feature partner presenting at each
meeting.

Workforce Growth & Development
Cont.
Economic Inclusion Cont.
Economic Inclusion Conference - Oct. 8 & 9, 2020
The Economic Inclusion Conference is Iowa’s premier conference on Diversity, Equity, and,
Inclusion. This joint conference is between the University of Northern Iowa and Grow Cedar
Valley. It is made possible by tremendous collaboration of other area stakeholders and
organizations.
This year, as part of our COVID-19 response, we modified the program to accommodate
safe practices. We used a virtual platform and hosted the event over two days in place of
the one day originally planned. We are happy to say that we experienced the highest
turnout to date. Over 380 participants registered representing employers, employees,
educators and other community leaders.

In the preview image on the left, Commissioner of
Big 10 Conference, Kevin Warren, who gave the
keynote address, talks about his work inclusion:
"When you have created a truly diverse and
inclusive environment, people will be treated the
same way you would treat a family member you
would care about."

Innovation
Launch Camp - Oct. 10, 2020
LaunchCamp 2020 was an all-day virtual event packed with
conversations and fireside chats from some of the most
recognized entrepreneurs around Iowa.
This event was hosted in partnership with Grow Cedar Valley,
Hawkeye Community College, the University of Northern Iowa,
Pixel Labs, and Red Cedar.
Speakers like Dave Morgan of SingleSpeed shared how they identified
problems and created solutions. Over 150 people attended virtually.
Watch the recording at www.launchcamp.io/

Workforce Growth & Development
Cont.
Keeping Up With COVID-19
Webinars
Grow Cedar Valley continues to host
informative webinars through COVID-19.
These webinars have been viewed over
13,600+ times and touch on topics, such as,
Digital Marketing, Tax Information,
Childcare, and much more.

Town Hall Meetings
Grow Cedar Valley also continues to host virtual town hall meetings. The meeting invitations
are sent to leaders in community and business all across the Cedar Valley. Attendance
consistenly reaches above 60 and attendees have the opportunty to ask questions.
Here is a list of the town hall meetings that have been hosted this year:
6/9/2020 - Waterloo Police Chief
6/30/2020 - Post Legislative Town Hall Meeting
7/9/2020 - Black Hawk County Health Department
7/23/2020 - Returning to School
8/11/2020 - Higher Education
10/27/2020 - Cedar Falls Police Chief
10/30/2020 - Black Hawk County Health Department
11/19/2020 - COVID-19 Climate in the Cedar Valley

2020 Annual Awards
Grow Cedar Valley's Annual Award Recognition was September 22 hosted by KWWL on
Channel CW7 and followed on Mediacom channel 819, Direct TV channel 8, Dish Network
channel2 0, CFU channel 403 and Waverly Utilities channel 3.

Economic Inclusion Award
Friendship Village
Cedar Valley Partner Award
Allen College/UnityPoint Health
Cedar Valley Innovation Award
POS Professional Office Services
John Deere Treating Capital Well Award
Holiday Inn Suites/Bien Venu Event Center/Open
Door Hospitality
Cedar Valley Business of the Year (1-50 FTE’s)
ISG
Cedar Valley Business of the Year (51+ FTE’s)
Crystal Distribution Services
Cedar Valley Business Leader Award
Milt Dakovich, Aspro, Inc.
Legacy Award
Tim Hurley

Government Affairs & Advocacy
Grow Cedar Valley staff attends city Council Meetings on a regular basis.
When warranted, Grow Cedar Valley representatives have spoken in support of various
economic and community development projects that are beneficial to the economic
growth and the business community in the Cedar Valley.
Recent events included:
6/30/2020 - Post-Legislative Session Town Hall (43 attended)
10/2/2020 - Election Preview (72 attended)
11/13/2020 - Recap of the 2020 Election (43 attended)
12/11/2020 - Mike Ralston, President of the Iowa Association of Business and Industry

TechWorks Campus
Building Updates

The Volunteer Center is the latest new tenant at the Cedar Valley Techworks. Occupying a
built-out space of 1,000 square feet on the 2nd floor of the Techworks in October bringing
four new employees to the building. For more information on the Volunteer Center visit:
https://www.vccv.org/

LSBX Build-Out Update
Work continues to move forward with the completion of replacing the roof of the Cedar
Valley TechWorks and brick improvements on the southside of the building benefiting all
tenants. LSB’s contractors have cut a significant hole between the 6th and 5th floor
opening both floors to a tall atrium for the space featuring a grand wooden staircase to tie
the floors together.

Photo courtesy of INVISION - www.invisionarch.com
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RETURN ON
INVESTMENT IN
ECONOMIC
DEVELOPMENT
Grow Cedar Valley's investments in economic development generates
significant economic and fiscal impacts for the region's economy
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BUSINESS
LOCATIONS/
EXPANSIONS

$84,347,794
Total new capital
investment into the
Cedar Valley

Assisted by Grow
Cedar Valley during
2018, 2019 and 2020.

In a three-year period, more than $1.84M was
pledged to Grow Cedar Valley's economic
development initiatives. This amount of
support will generate:

$3,380,703,572
total generated economic output

$462,533,251
total worker earnings

$106,964,879
total taxable sales

$56,382,301
total additional net benefits for state & local districts

$16,346,010
total additional net benefits for cities

over a 10-year period.
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5,200
invested in Grow
Cedar Valley

1

NEW full-time job
created

Source: Impact Data Source, Grow Cedar Valley Fiscal Years - 2018,2019, & 2020

